
Self-Storage Development Offering: Fultondale AL

79,250 NRSF 700 +/- units 



Fully Automated Self-Storage Development Offering



▪ We are not Attorneys

▪ We are not Accountants

▪ Seek Outside Counsel 

▪ Mere Overview

▪ Informational Purposes Only

▪ Interested Parties should perform your own Due 

Diligence

DISCLAIMER



Investment Overview 

▪ Land Cost: $    708,202

▪ Construction Cost: $ 4,117,139

▪ Soft Cost (site prep, security, etc): $    388,205

▪ Financing / & Lease up Reserves: $    957,113

▪ Phase I Total Cost: $ 6,170,659

▪ Phase I Loan: $ 4,434,018

▪ Phase I Equity: $ 1,736,641



Investment Overview Phase II 

▪ Phase II:  44,000 sf gross: # of units TBD

▪ Phase II Loan: $ 1,920,000

▪ Phase II Equity: $    750,954

▪ Phase II Total Cost: $ 2,670,954

▪ Total Project Cost (Phase I & II): $ 8,838,959  

▪ Total Equity: $ 2,487,595



Investment Overview

Why 2 Phases?

▪ Reduced operating costs / Increased management efficiencies

▪ REIT Management Budget: $100,000 plus (on all 104,000 sf)!

▪ Management fee drops from 6% - 4% 

▪ Increased Insurance revenue (REIT Management Won’t Share)

▪ Reduces debt burden and lowers overall Capital Risk

▪ Customize Phase II to meet market needs / better unit mix

▪ Phase II capital can be better used for 30 months

▪ Bottom line:  lowers overall Risk and increases Returns



Phase II

44,000 sf

September 

2021  



Investment Overview 

▪ Total Project Cost: $    8,838,959

Stabilized Values at Various Cap Rates at year 5 

▪ Value at 6.50%: $  13,018,861

▪ Value at 6.75%: $  12,536,681

▪ Value at 7.05%: $  12,003,206

▪ Based on Year 5  NOI of $       846,226

▪ (Feasibility Study Suggests a 6.50% Exit Cap)



Class A Member’s Returns – Phase I & II

▪ Projected Time Horizon 5 Years

▪ Equity Partner’s Ownership Stake 70%

▪ Equity Partner’s Investment Multiple 2.44X

▪ Equity Partner’s Cash Flow & Sale $5,470,117

▪ Equity Partner’s Internal Rate of Return   19.7%

▪ (Requires Participation in Both Phases)



Investment Overview

▪ That all makes sense. I like the idea of reducing risk and increasing 

my returns, but… When do you need the phase 2 contribution and 

how much?

▪ Phase 2 Contribution:  September 2021

▪ Sample Investment in Phase I $   50,000

▪ Sample Investment in Phase 2 $   21,621

▪ If you Only invest in phase 1, approximate return = 9% IRR

▪ Where Investing in Both Phases yields a 19% IRR 



Next Steps

▪ Email Brenda@SelfStorageInvesting.com

▪ Accredited Investor status verification

▪ Review Due Diligence items in Portal

▪ Review Operating Agreement / PPM & Financial Projections

▪ Verify Purchase Agreement, Survey, etc.

▪ Perform your own Due Diligence & seek Advisors 

▪ Wire Funds by 22 August 2019

▪ Sign PPM in 1 week

▪ Brenda will grant access to Portal for all information

▪ Sign Operating Agreement

mailto:Brenda@SelfStorageInvesting.com


1. Promoters Background

2. Fultondale overview

3. Property Overview

4. Project Overview

5. Q & A

6. Next Steps 

Agenda



Promoters

Scott Meyers: Ross Stryker:

Kingdom Storage Holdings Smart Asset Opportunities



Smart Asset Opportunities: Ross Stryker

▪ Founder & CEO, Smart Asset Opportunities

▪ RE Investor / CCIM Candidate

▪ United States Army 12 years

▪ Private Orthodontic Practice owner for over 20 yrs 

▪ Self Storage Mastermind Member since 2016

▪ Ownership in Wood River, IL Self Storage

▪ Ownership Mableton, GA Self Storage

▪ Missouri & Alabama Self Storage Association 







Self-Storage Conversion: Mableton, GA



Self-Storage Conversion: Wood River, IL



Kingdom Storage Holdings: Scott Meyers

▪ Founder, Kingdom Storage Holdings

▪ Investor since 1993, Storage in 2005

▪ 7,000 + Units, 1M + sf, 30 + Projects

▪ CAM, CSSM, National Speaker

▪ Founder, Self Storage Profits, Inc.

▪ Syndicator, Developer, Operator

▪ Homes of Hope Partner: 4 – 6 / Year



▪ Bought for $1,500,000 in 2005

▪ Bank 80%, Private equity 20%

▪ Converted to Storage

▪ Leased up

▪ Added Office Space

▪ $400,000 Invested 

▪ Sold in 2007 for $3.9M

▪ $1,900,000 Profit = 272% IRR

Current Syndications: Indianapolis Enterprise Center



▪ Bought in 2012 for $545k (Private equity Raise of 

$750,000)

▪ Installed LED Lighting

▪ Leased up Vacant Space

▪ Increased Rents

▪ Implemented CAM Charges

▪ NOI 2012 = $39,000 / Year

▪ NOI 2018 =  $278,000 / Year

▪ Currently Listed for $3,000,000 = 16% IRR (approx.)*

The Gift That Keeps Giving



▪Bank Owned, 10% Occupied  

▪288 Units, 40,000 Sf

▪Built in 2005 for $1,800,000 

▪Bought for $545,000 in 2013!

▪$700,000 Syndicate

▪Projected Sale Price:$1,500,000

▪ 51% / 49% Split, 90% ROI

Current Holdings: Clermont New Jersey



Macon Storage Center

$450,000 Capital Raise, 8% preferred, 60/40 Split, 22% IRR



Extra Storage: Olympia WA, 249 Units

$550,000 Capital Raise, 8% preferred, 70/30 Split, 19% IRR



Englewood Colorado Development - 73,600 sf

$1,700,000 Capital Raise, 8% preferred, 50/50 Split, 152% ROI



Brandon Florida Multi-Story Climate Control

$1,800,000 Raise, 8% preferred, 25% IRR 3.0X Multiple



Self-Storage Conversion: Mableton GA 

$1,600,000 Capital Raise, 70/30 Split, 24% IRR 1.17X Multiple, 



Orlando Conversion Offering - HomeStar



Minneapolis – 94,500 SF Development



Self-Storage Conversion Offering: Cincinnati, OH 

$1,600,000 Capital Raise, 63/37 Split, 20% IRR



Expert Advisor

The Team of Expert Advisors

▪ Anne Williams 

▪ Marcus & Millichap Commercial 

Broker

▪ Anne has been a consultant on 

this project and brings over 18 

years in the storage industry.



▪ Bob Copper – Feasibility Study

▪ Self Storage 101

▪ Bob’s firm is the industry’s leading 

consultancy firm and has performed 

100’s of feasibility studies. 

▪ Bob also resides in Birmingham and 

owns storage facilities as well.

Expert Advisor



Expert Advisor

▪ Isaac Rothermel – Financial Analyst

▪ Founder & CEO of SIC Storage Investment 

Consulting

▪ Analyst in Self Storage industry

▪ Underwritten approximately $575M in self 

storage investments



On Guard Storage is Now StoreEase Management

▪ Remote Management

▪ Cutting Edge Technology

▪ Thermal & Motion Security

▪ Reduced HR Issues / Cost

▪ Interactive Website

▪ Mandatory Renter’s Insurance 

▪ Fenced & Electronic Gates

▪ Video Security System

▪ Central Command System

▪ 24 Hr Call Center



Janus Technology



Janus Technology



Janus Technology



▪ Ken & Sherry Hays: Silverwood Construction

▪ Over 30 years in the Construction Industry

▪ Residential & Commercial Construction

▪ Recognized as one of the top contractors in 

Birmingham, Jefferson & Shelby counties

▪ Crafted in construction management & development

▪ Projects w/Coca Cola Bottling Co, PNC Bank, Univ 

AL at Birmingham, Daniel Corporation, Vestavia 

Board of Education, Jefferson State College, Reno 

Refractories

General Contractor



THE OPPORTUNITY



3006 Decatur Hwy, Fultondale, AL

▪ Market is Undersupplied by 157,000 net RSF!

▪ Significant Barriers to competition:

▪ No other approvals / Nothing in pipeline, No Permits

▪ Halt on self-storage development in adjacent cities

▪ Car Count: 16,000 vehicles per day on highway 31!

▪ Median household income  of $55,492

▪ Competitors are virtually 100% leased up

▪ High Market Rental Rates, little to no Temp Control





3006 Decatur Hwy, Fultondale, AL



Competitors

N/A

N/A

N/A

N/A

N/A

N/A



Undersupplied Market 

6.3 sf/capita in 3 mi Radius, 5.2 in 5 miles (7.1 – 7.3 = equilibrium)



Fultondale Market / Birmingham Metro

▪ Top 5 Cities in the Nation for emerging Tech Jobs

▪ 3rd in the Nation for Women Owned Businesses

▪ Top 25 Most Affordable cities to Live and Work

▪ $325,000,000 / 855,000 Sq Ft Amazon distribution 

center opening in early 2020 = 1,500 jobs

▪ Mercedes Benz plant Recently Expanded

▪ Top 10 in cities with fastest growing incomes

▪ Numerous other Accolades leading to Growth!



Feasibility Study Executive Summary

“It is my opinion that the 

proposed development will 

offer an outstanding return 

on investment”

Isaac Rothermel 

Storage Investment 

Consulting  



Feasibility Study Executive Summary

“Our opinions and Recommendations are based on the information contained 

herein the following report and we recommend that the developer pursue the 

development of a Class A self-storage facility at the subject site.”

Bob Copper

Self Storage 101

Page 13 of 166



Executive Summary



5 Year Operating Projections

Year 5 NOI = 

$846,226

89% Occupancy



Financial Projections Summary

▪ Phase I Total Cost $   6,170,659

▪ Phase II Total Cost $   2,668,300

▪ Total Project Cost $   8,838,959

▪ Exit Value (based on year 5 NOI @6.75% Cap) $ 13,071,926

▪ Loan Payoff $   6,005,707

▪ Sales Proceeds $   6,674,061*

▪ Time Frame 60 Months                                

▪ Exit Cap Rate    6.75%

▪ *6,674,061 Includes Closing costs = Net, Net, Net…

▪ *Full Set of Financials available in Investor Portal



Loan Assumptions

▪ First Bank of Alabama 

▪ 71.9% Loan to Cost (LTC) = $4,434,018

▪ WSJ Prime + 0.75% (currently 6.25%*)

▪ 24 Months Interest Only

▪ 25 Year Amortization with 5-year balloon

▪ No pre-payment penalty if Refinanced with 1st Bank

▪ Projected Sale in 5 years

▪ Loan Guaranteed by Ross Stryker



▪ Sample Investment Amount: 

▪ $50,000 Phase 1 & $21,621 Phase 2:

▪ Phase I & II Investment of $71,621 Yr 5 Returns = $174,991

▪ Net Proceeds from cash flow & sale Profits = $103,369

▪ Investment Multiple  =  2.44X

▪ Internal Rate of Return (IRR)  = 19.7%

▪ Investment of $71,621 at 2% in a CD Yields = $2,922

Financial Overview



Management▪ Land Purchased on December 20, 2018 

▪ Zoning & Entitlement already in Place! 

▪ Initial Project Loan Approval December 10, 2018

▪ Final Loan Approval July 10, 2019

▪ Break Ground – September 2019

▪ Certificate of Occupancy – August 2020

▪ Phase 2 construction projected to begin September 2021 

Approximate Timeline



Project Management Team

▪ General Contractor: Ken Hays, Silverwood Construction

▪ CPA: Casey Meyeres, Provision Wealth

▪ Bookkeeping: The Accountants Office

▪ SEC Lawyer: Nancee Tegeder, Trowbridge & Sidoti 

▪ Engineering Firm: Derek McCarty, LBYD Engineers

▪ Architect: Randy Britton

▪ Management Company: StoreEase



Private Placement Memorandum Offering

▪ Class A Interest Phase 1:  $1,562,977 = 70% of Equity

▪ Class A limited partner shares are available and     

offered at $1,000 / share  

▪ $50,000 minimum (50 units = Shares at $1,000)

▪ No minimum beyond $50,000 – i.e., $52k, $73k..

▪ Investors subscribe into Fultondale Self Storage, llc

▪ 5 Year Exit Strategy

▪ Sell the Facility, Pay off Debt and Distribute Profits



Investment Amount  (Phase I) $ 1,562,977 $   50,000 $  100,000

Percent Investment 100% 3.20% 6.40%

Phase 2 Contribution $    675,858 $   21,621 $    43,242

Cash Flow 5 Year Operations $    375,339 $   12,007 $    24,014

Net Proceeds from sale $ 5,094,777 $ 162,983 $  325,966

Less Original Investment $ 2,238,835 $   71,621 $  143,242

Total Cash Flow and Net Proceeds $ 3,231,281 $ 103,369 $  206,738

Internal Rate of Return 19.7 19.7 19.7

Equity Partner Multiple 2.44 2.44 2.44

Equity Partner Projected Returns / Class A



Who Can Participate

▪ All US Citizens That are Accredited*

▪ *The SEC definition of an accredited 
investor is $200,000 income as individual, 
$300,000 income as couples, Or $1,000,000 
net worth excluding your personal 
residence

▪ All foreign investors may participate and 
are not required to be accredited

▪ This is a 506(C) Offering for accredited 
investors only



Reasons to Invest in this Project

▪ Zoning in place / 16,000 + Car Count / Growth…

▪ Virtually Zero temp control in undersupplied market

▪ Credibility: You instantly Become an Owner

▪ Cash Flow + Profits from the Sale + Depreciation

▪ Self Storage Consistently Outperforms

▪ 70% of Ownership Split AND Ross Contributed 10%

▪ Projected Returns Exceed Other Asset Classes



Fund Rise



Realty Mogul



Secure Data Room and Capital Commitments



Investor Portfolio View



Institutional Quality Statements



Document Management System



Built-in Capital Account Maintenance Tools



Next Steps

▪ Email Brenda@SelfStorageInvesting.com

▪ Complete Accredited Investor status verification

▪ Review Due Diligence items in Portal

▪ Review Operating Agreement / PPM & Financial 

Projections

▪ Perform your own Due Diligence & seek Advisors 

▪ Sign Private Placement Memorandum in 1 week

▪ Sign Operating Agreement 

▪ Funds must be wired by August 22nd, 2019

mailto:Brenda@SelfStorageInvesting.com


Q & A

▪ Email Brenda@SelfStorageInvesting.com

Sign Accredited Investor Questionnaire, and access 

PPM, All Due Diligence, and Wiring Instructions. 

▪ Funds Must be Wired by August 22nd to Participate!

▪ Questions?  Ross@smartassetopportunities.com

mailto:Brenda@SelfStorageInvesting.com

